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IT Governance Refresh: The Top 5 Things You Need to Know

We will ask Agency Leads to determine priorities at the agency level (across all themes).

• Agency Leads will evaluate business cases and Theme Templates before prioritizing BRRs.

• The Agency-Level Leaderboards will determine when BRRs are considered by Executives and the IT team.

• Problem tickets related to BRRs in the Baseline Release Plan will be “auto-scoped” for the same release.
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We will use patch releases to drive towards urgent, short-term business outcomes.

• Problem tickets given the highest priority by Theme Teams will typically be delivered in patch releases.

• Theme Teams must actively manage towards business outcomes via their Theme Templates.
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We will become increasingly reliant upon JIRA statuses and dashboards to manage our workflow.

• Theme Teams must take care to enter accurate and comprehensive data in JIRA.

• The UHIP Executive Team will rely upon the data and dashboards to make important business decisions.
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We do have some spare capacity available for BRRs in the Baseline Release Plan.

• Achieving and maintaining compliance will remain the priority, but we also aim to improve efficiency.

• Theme Teams must construct convincing, detailed business cases for both compliance and efficiency BRRs.
2

What do 
I really 
need to 
know?

We now have a long-term Baseline Release Plan for BRRs, and we need to execute against it.

• We created the plan by grouping and sequencing the BRRs that you flagged as a compliance need (and 
logged prior to August 2018). Now we need to be disciplined and execute against the plan.

1

Prioritization is driven by the Theme Teams; the role of Agency Leads and the Joint 
IT Team is to consolidate and deliver against those priorities.
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Major Release

IT Governance Refresh: High-Level Process Overview

Open

Theme Team Review

Agency Lead Review

Executive Review

IT Assessment

Ready for Release 
Assignment

1. Identify a business need requiring a system 
change  create a BRR in JIRA.

1. Complete the business case for the BRR.

1. Review business case at a theme meeting.
2. Prioritize via Theme Template.

1. Evaluate the business case.
2. Prioritize against other agency priorities.

1. Decide whether BRR is a compliance need.
2. Validate that the BRR is a high priority.

1. Evaluate from a technical standpoint.
2. Decide between patch vs major release.

Theme Team

Executives

Agency Lead

Theme Team

Theme Team

Joint IT Team

RCA in Progress

1. State observes unexpected behavior and 
creates an incident. Deloitte triages the 
incident, then creates a problem ticket.

Theme Team Review

Ready for Release 
Assignment

Patch Release

Owner Actions Needed JIRA Status JIRA Status Actions Needed

How to Prioritize a BRR How to Prioritize a Problem Ticket

1. Prioritize via Theme Template.
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Simplified Overview of IT Governance under the Baseline Release Plan
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“The system is not working 
the way I expect and 

contradicts documentation”

“The system must be 
modified to meet a

business requirement”

MPC

MPC
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Overview of Release Planning Process for BRRs and Problem Tickets

BRR Intake and Analysis Major Release Planning Phase Patch Release Planning Phase

Theme Team Review
(8 weeks prior)*

IT Assessment
(4 weeks prior)

Agency Lead Review
(6 weeks prior)

Major: IT Recommendation 
to Business (2 weeks prior)

Major: Business Decision
(2 days prior to SDLC start)

21 3

4a 5a

Patch: IT Recommendation 
to Business (1 week prior)

Patch: Business Decision  
(2 days prior to SDLC start)

4b 5b
On an ongoing basis, Theme Teams and Agency 

Leads will manage the intake of BRRs not in scope 
of the Baseline Release Plan, conducting business 

analysis and prioritizing these BRRs against 
existing priorities. Executives will then review 

Agency-Level Leaderboards and validate that the 
highest priority BRRs merit an IT assessment.

The Joint IT team will 
conduct analysis to 
determine whether 
the BRR should be 

deployed in a patch
or a major release.

On a weekly basis, the joint IT team will provide Agency 
Leads with an IT recommendation of how to allocate the scope 

available in upcoming patch releases, across the following 
three categories:

1. BRRs prioritized by Agency-Level Leaderboards

2. Problem Tickets prioritized by the Command Center

3. Problem Tickets prioritized by Theme Teams

UHIP 
Exec

On a quarterly basis, the joint IT team will provide Agency 
Executives with an IT recommendation of how to allocate the 
remaining scope available in the upcoming major release, 

across the following three categories:

1. BRRs prioritized by Agency-Level Leaderboards

2. Problem Tickets related to BRRs in the Baseline Plan

3. Problem Tickets prioritized by Theme Teams

BRRs

Problem Tickets
(managed by Theme Teams 
and the Command Center)

Medium-Term 
Business Outcomes

Short-Term 
Business Outcomes

SDLC 
Start

SDLC 
Start

*Phase must complete 8 weeks prior to the SDLC start of a major 
release in order for a given BRR to be scheduled for that releases
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BRR Intake and Analysis Process

Theme Team identifies a 
need and logs a BRR

Perform BRR 
review 
against 

checklist 1

Passed 
checklist?

Yes

No

JIRA Status = 
“Clarification 

Needed”

JIRA Status 
= “Executive 

Review”

Validate that 
BRR merits an 
IT assessment

Federal/State 
Compliance = 

“Yes”

1 Standard Checklist for BRRs

The standard checklist establishes criteria for BRRs to proceed to 
the Agency Lead Review. Criteria include:

• The business case must be completed fully and accurately

• A review of existing BRRs for the given Theme must be 
completed to rule out duplicates

• And if under consideration for compliance need:

• The policy reference must be included and relevant to the 
BRR requirement

• The policy effective date and policy communication date 
must be included

• The business case must include any operational processes 
that could achieve compliance on an interim basis

Theme Team decides to 
review an existing, but 

yet to be scheduled BRR

Federal/State 
Compliance = 

“No”

Conduct IT 
Assessment

JIRA Status = 
“Ready for 

Major Release 
Assignment”

Submitter 
updates or 

cancels BRR

JIRA Status 
= “On Hold”

Outside 
Top 10

Major

Start

Agency Lead 
adds BRR to 
Leaderboard

Top 
10

Validated

JIRA Status 
= “On Hold”

Not Validated

Level of effort, 
complexity, 
constraints, 

requirements, 
resources, type 

of release Patch

Major Release 
Planning 
Process

Patch Release 
Planning 
Process

JIRA Status = 
“Ready for 

Patch Release 
Assignment”

UHIP 
Exec

2

3

Deloitte State Joint Outside of 
Planning Process

JIRA Status 
= “Agency 

Lead Review”

Business case 
developed and 
added to JIRA

JIRA Status 
= “Theme 

Team 
Review”

JIRA Status = 
“IT 

Assessment”

Determine 
Compliance 

Need

Proposed for 
Compliance 

Review = “Yes”
Proposed for 
Compliance 

Review = “No”

Efficiency

Compliance

Determine relative 
priority and add to 
theme template

Determine Compliance Need, 
Business Case, Business 

Requirements, Deadlines, 
Impacted Stakeholders, 
Related Problem Tickets

1

Federal/State 
Compliance = 

“No”

UHIP 
Exec

Theme Team Review Joint IT AssessmentAgency Lead Review
21 3

UHIP 
Exec



6

Draft: For review and discussion purposes only

Major Release Planning Process
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Deloitte State Joint Outside of 
Planning Process

Gate 1: Initiate 
Solutioning?

Proposed Scope 
Reviewed and Approved

UHIP 
Exec

Prepare proposed 
problem ticket 

scope (up to 85%) 
for tickets related 
to proposed BRRs

Determine the 
remaining capacity 

available for 
problem tickets

Gate 2: Proceed 
with remaining 
SDLC Activities?

Execute SDLC: 
Initiate 

Development

Execute SDLC: 
Initiate 

Development

Review BRRs in JIRA 
status = “Ready for 

Major Release 
Assignment” and 

propose BRRs to which 
remaining capacity 

available in the release 
should be allocated

Agency-Level 
Leaderboards

Problem Tickets tied to 
system functionality 

impacted by the BRRs

Problem Tickets tied to 
the Business Capabilities 
of Release BRRs (as per 

Theme Templates)

BRRs for the Release as per the Release Plan

Agency Leads review 
proposal and request 
additions/removals/ 

substitutions

Theme Templates
(tickets that are of the 

highest priority to 
achieve medium-term 
business outcomes)

4a

5a

Prepare proposed 
problem ticket scope 
for tickets not related 

to proposed BRRs

Review proposed 
ticket inclusions 

for feasibility and 
efficiencies

Propose changes to 
problem ticket scope (i.e. 

ticket cancellations/ 
deferrals/additions)

Review and 
Finalize Solutions 

at Solutioning 
Meetings

Rejected 
Ticket 

Solutions

Solution 
Ready 
Tickets

Determine 
Solutions

Joint IT team reviews proposed 
scope options with Agency Leads
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Patch Release Planning Process

Review Metrics and Reporting

(Impacted Cases Reporting)

Generate Reporting and Flags:

 CC 2.0 Wall
 Impacted Case Report
 Aging and Trends
 Key Business Outcomes (e.g., Contract KPIs)

Prepare Patch Scope 
Proposal

(detailed below)

Ongoing Theme Management: 

• Complete RCA, Solutioning of 
Problems, and Impact Analysis

• Maintain Theme Templates and 
monitor progress against 
business outcomes

• Provide inputs into Agency-level 
BRR Leaderboards

Identify highest priority 
candidate items for 

Patch Release based on 
Patch Release Criteria

(detailed below)

Schedule for Patch Release

(Schedule Activities to Execute 
Against Release Readiness Checklist)

Tickets Meeting 
Patch Criteria

Proposed Scope 
Reviewed and Approved

State and Deloitte can initiate 
detailed test planning and test case 

development

• Deloitte will share SIT coverage 
with State

• Responsible State UAT resources 
will review and approve SIT 
coverage within 1 business day

Execute 
SDLC

Provide Recommendation and Plan at 
least 2 Business Days Prior to Decision 

Deloitte State Joint Outside of 
Planning Process

4b

5b

Priority Tickets 
for Review and 

Analysis

CC 2.0 Wall 
Additions, Updates 

and Analysis

Criteria for Identifying Patch Release Candidates:

 Blocking Incidents that require a code fix to restore benefits
 Problem Tickets causing a large inflow of incidents
 Problem Tickets that are of the highest priority to achieve short-

term business outcomes, as per Theme Templates
 BRRs that are “Ready for Patch Release Assignment” and are of 

the highest priority according to Agency-Level Leaderboards

Prepare Patch Scope Proposal:

 Evaluate complexity and LOE of Patch Release candidates
 Obtain input from State on UAT approach and timeline

– State identifies UAT resources responsible for executing UAT
 Verify environment readiness and whether targeted testing is needed
 Obtain input from State on operational readiness activities
 Finalize justification (e.g., get excerpt from CC 2.0 Wall Report)


